SARUM ORIENTEERING CLUB IMPROVEMENT PLAN PRIORITIES AND ACTION PLAN 2009/2010

	No.
	Priorities
	Co-ordinator,
Timing.
	Action
	Resource

Implications
	Success

Criteria
	Monitoring & Evaluation


THE COMMITTEE

	1.
	Review compliance with Clubmark
	Peter

Q1, 2010
	All policies reviewed and approved by Ctte 
Peter to chase ClubMark re. review for ClubMark renewal.
	Time
	Club retains Clubmark status
Clubmark review  in 2009 cancelled for bad weather.  New date yet to be arranged
	Sarum Committee

	2.
	a) To review guidelines for the roles of different members of the committee according to their review dates.

 
	Peter:
30/11/09
	a) To review the roles of different members of the committee according to review dates.

	a) Time.
	a) The roles of different members of the Committee have been updated as necessary.
Review completed, Dec 2009
	a) Sarum Committee.

	3.
	a) To review and update policies and codes of conduct according to review dates.

	Peter:

30/11/09
	a) To make sure that the club has up to date policies and codes of conduct.

b) To inform members of any updates through the web site.

	a) Time.

b) Time.


	a)b) Clear polices and codes of

     conduct are kept up to date 

     and published on the web site.
Review completed, Dec 2009

	a) Sarum Committee.

	4.
(
	a) To enter relay teams
     into:

i)   The British Championships Open.
ii)  The JK Premier.

iii) The Harvester Relays
b)  Enter CS Cup or trophy

	a) Ricky.
b) Ctte/Jeff
	a)To make sure that   the club is represented in the relays mentioned.
b) Decide which competition to enter
	a) Time.
	a) The club takes part in the relays mentioned.
c) Club wins CST or is competitive in CSC.

 2010 CST – small club again.
	 Sarum Committee.

	5.
(
	     Enter Juniors into the Peter Palmer Relays and The Yvette Baker Trophy.


	a) Jeff
	To give Juniors experiences of Night Orienteering to prepare for The Peter Palmer Relays.

i) To encourage  Juniors to enter into the Peter Palmer Relays and The Yvette Baker Trophy.

ii) To complete entry forms.
	a) Time and entry fees.

b) Commitment from all club members.


	      The Juniors take part in the Peter Palmer Relays and the Yvette Baker Trophy.
Achieved for 2009-11-05
Same target for 2010
	 Sarum Committee.

	6. 
	Mapping officer to coordinate mapping activities and maintain portfolio
	Jan Belza
	a) Complete Grovely East map

b) Map Hub Club sports field

c) Identify new areas for mapping
d) Identify maps that need updating
	Time; mappers expenses
	Grovely E. completed - Achieved
Hub Club Map completed

Mapping plan in place

	Sarum Committee


PUBLICITY & COMMUNICATION

	8.
(
	a) Get reports of club or individual  orienteering achievements into Sprt4Salisbury website 
 b)   Use ClubHub to disseminate information on orienteering.

	a) Peter, Ricky, Jeff
All year.
b)  Ctte.

	a) PH, RT, JB to send reports to the S4S website as often as there is interesting news. 
 b)  Maintain ClubHub notice board for Sarum 
	a) Members of the club to forward newsworthy items on a regular basis to Ricky and Brian.

b)    Regular visits to           Club Hub.
	a) Items appear in the media on a regular basis.
Succeeded in getting Orienteering section and Club reports on Local sports website, Sport4salisbury.
Letter from Sarum published in Compass Sport.
b) The club profile is raised through our marketing strategy.
Club Noticeboard in S&SW Sports Club is kept up to date
	  Sarum Committee.



	9.

(
	a) To continue to update the Web site.

	Brian

All year.
	a) Brian to continue to develop the web site and keep the information up to date.
b) Members to send in information to Brian.
	a) Time.


	a) 
The web site is kept up to date

     and relevant to users.
b)  Members help Brian by 

     sending in latest information to

     be published.
On-going
	a) Sarum Committee.




TRAINING & COACHING

	10.

(
	a) Encourage present coaches to improve their present award.

b) Encourage other members of the club to become coaches.


	Jeff

All year
	a) To encourage more members to become qualified coaches or improve their present award.
	a) Time.

i)  Possible costs of

    training courses.

ii) Travel costs.


	a) More club coaches have been trained and are contributing their skills.

b) Present club coaches have

    attained a higher level award.   
	a) Sarum Committee.

b) Sarum Committee.



	11.

(
	a) Provide regular training for the Juniors.

b)   Link with the South

      West Junior Squad.
	Jeff

All year.
	a) Jeff and club 
    coaches to agree a
    new programme to
    cover all aspects of
    Junior training.

b) Jeff maintains links

    with the SW Squad.

	a) Time.

b) Travel costs.
	a)  A successful Junior Training Plan has been agreed and implemented.

b)  Close links are maintained with the South West Junior Squad.
	a) Sarum Committee.

b) Sarum Committee.
                                            

	 12.
	Increase number of  controllers and planners
	Committee
	Encourage more Club members to achieve controller and planner qualifications
	Time

Expenses

Promote via SCAN and personally
	Increase in number of Sarum qualified controllers. 
	Sarum Committee

	 13.
	First  Aid  Training
	Ctte
	Support First Aid training opportunity for Sarum members.
	Time

Expenses
	Increase in number of FA trained members

19 members attended training course in Dec 2009
	Sarum Committee


SUPPORT  & LINKS

	14.

(
	   Maintain links with Celia Watkinson the BOF Regional Development Officer.

	Charlotte 
Jeff

Peter

All year
	a) To send Celia a copy of our Improvement Plan and ask for her involvement.
	a) Time.


	a) Celia is closely involved in the future development of Sarum.
b) On-going

	a) Sarum Committee.



	15.

(
	 Develop links with schools.


	Jeff

Charlotte
Liz
All year
	     Develop further our links
     with schools through
     coaching, mapping
     and festivals.


	 Time.
	Links with the schools have continued to flourish.
Successful schools training events completed during summer months.

	 Sarum Committee.



	16.
(
	Maintain and improve links with BOF, SWOA and SCOA

	Brian 
Jeff
Alan
All year
	a) Inform SWOA and BOF of our  Officers.

b) Elect representatives to attend SWOA and SCOA  meetings.

c) Ensure Sarum fixtures are advertised in the BOF, SWOA  and SCOA fixture lists.

d) Ensure  we use any grants, advice etc. issued by BOF, SWOA or SCOA.
	a) Time.

b) Possible travel costs.

c) Time.

d)    Vigilance.


	a) SWOA, SCOA and BOF send information to the Officers of the club.

b) A representative attends SWOA or SCOA meetings on a regular basis.

c) Club events are published in the BOF, SWOA and SCOA fixture lists. 

d) Successes noted in minutes
On-going
	  Sarum Committee.



	17.
(
	 Maintain links with Wiltshire and Swindon Sports Partnership (nationally known as County Sport Partnerships (CSP))
	Liz, Charlotte
On-going.
	a) Seek advice and support for funding, promotion of Orienteering and club development.
	a) Time.

b)  Expenses

	a) Club maintains WASP level 3 award.
b)  The club has an 

     established link person in

     the CSP for ongoing

     support and the CSP

     include Orienteering in their

     plans and delivery.
	  Sarum Committee.




	18.
	a) To find a way of making orienteering accessible to the disabled.
b) To provide a permanent orienteering course at the Leisure Centre in Salisbury


	a) Brian

Q4 2010
b)Ricky

Q4 2010
	a) To approach disability groups to assess the interest they might have in taking part in orienteering.

b)  To make a permanent orienteering course for the disabled.
	a) Time.

b) Time, materials.


	a) The disabled begin to take part in orienteering within the Sarum area.
Not achieved in 2009
b)  A permanent O course set up
	  Sarum Committee.


FINANCE

	19.
	     Ensure that the

     accounts are approved

     by an independent

     financial review before

     the AGM in October 2010.


	Treasurer
Sept. 2010

	    Steve to make sure that the accounts for 2008/2009 are independently approved to present to the 2009 AGM.
	  Time.


	 2009/10 accounts audited prior to   AGM.

 
	  Sarum Committee.



	20.
	      Present a draft budget for 2010/11 to be approved at the AGM in October 2010.


	Treasurer and Ctte
Sept. 2010
	    Treasurer to prepare a draft budget for 2010/11 to be considered and approved by all members attending the AGM 2010.
 Budget to include:

budgets/allowances or designated funds for 

i)   Juniors

ii)  Mileage rates

iii) Coaching/training course fees..

iv) International

    Selection costs.
v) Equipment purchase/replacement

(designated funds should relate to long-term financial planning)

	  Time.
	      2010/11 Budget is approved by members attending the AGM in October 2010.

	  Sarum Committee.

	21.


	Explore all available avenues for funding through sponsorship, grants, trust funds etc.


	Peter

Charlotte 
Treasurer

	Seek sponsorship and funding from all available sources.


	a) Time.

b) Postage.
	The club receives sponsorship support and funding from various sources.
Talent squad grant Award in 2009.

	Sarum Committee.



	22.
	a) To make another bid to Awards for All to:


i) Extend our work with local schools.


ii) To involve the disabled.

	Brian


	a) To make a bid to further our work with local schools.

b) To bid for a grant to include disabled people in events.

	 Time.
	a) The club receives another Awards for All grant.

	Sarum Committee.

	23.


	a) Ensure that all club insurances are up to date.

b) Ensure all event insurance forms are completed.


	a) Charlotte
Q1 2010
b) Liz + Organisers
	a) CT to check existing insurances provide adequate cover.
b)    Event organisers.
	a) i) Time.

      ii) Possible cost 
         of additional
         insurance.

b)   Forms are

      produced.


	a) The club is adequately covered by insurance.

b) Event insurance forms are completed. 

	Sarum Committee.




EQUIPMENT

	24.


	a) To run as many of our own events using Emit software and equipment.
b) To plan to replace Emit controls in the future.
c) Refresh technical team in light of membership changes

	a)  Brian

   On-going
	To widen the number of members who can  manage the Emit  software system.
Seek Emit training course

	a) Time.

b) EMIT control replacement costs 
	More members are trained to use the Emit software.
Done.  Training organised by Brian in 2009.  Should continue with this.
	Sarum Committee.

	25.


	Keep club  equipment up to date

    and in working order.
	a) Brian 
All year.
	Monitor club   equipment and seek  approval of the

   Committee to

   Purchase

   replacements/new

   equipment when

   required. 
	a) Time

b) Cost of new equipment.
	a) Equipment is always up to

    date and useable.
	a) Sarum Committee.


�Brian, is this still something you wish to take on? P.


�Brian, not sure what happened to this.  Could we update the objective or drop it? P.
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